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CII Skills Survey Overview: 

Annually, the Chartered Insurance Institute (CII) conducts an online skills survey, the results of 
which cover members of the CII and the Personal Finance Society (PFS) in the UK. The survey 
gives us a snapshot of how skills, training and education are viewed by members of these bodies. 
This is the sixth report since the series began in 2007. 

During July 2012 the survey was sent to all qualified CII members in the UK. There were 2305 
responses from general insurance (GI) members– 325 of the respondents were employers. The 
results for the whole of GI are available in the CII Skills Survey supplement. 

Respondents were asked to indicate the CII Faculty or Society they belonged to. This paper 
highlights the results of Underwriting Faculty members, of which there were 352 respondents. Of 
those, 31 identified themselves as employers. 

 

Headline Findings – Underwriting 

• Skills shortages: Three quarters (74%) of employers of employers are suffering from skills 
shortages – this figure was as high as 89% in 2010. A fifth of employers said that talent 
related costs had increased as a result of the shortages. 
 

• Education and skills: A third of members say that new recruits are not well equipped in terms of 
basic skills when they join the industry – only 7% say that they are very well equipped. 53% 
say that the education is quite or very good at serving the needs of the industry – whereas 
42% say that it is poor at doing so. 
 

• Recruitment and retention: 45% of firms say that they expect to increase staff numbers over the 
next year – with a third saying they will be reducing numbers.  
 

• Professional qualifications 88% of Underwriting Faculty members say that it is vitally important 
to get professional qualifications – with the main driver for this being the desire to develop a 
professional culture across the firm. 

 

  

http://www.cii.co.uk/media/4017690/skills_survey_gi_2012_spreads.pdf
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Skills Shortages 
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Employers reporting skills shortages by Faculty  - 2009-2012 
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In  what ways have skills shortages impacted your company's 
growth and profitability over the past 12 months 

 
Our talent-related expenses are 
more than expected 

We weren't able to innovate 
effectively 

We were unable to pursue a 
market opportunity 

We cancelled or delayed a key 
initiative  

We were unable to achieve 
growth 

Our service quality/standards fell 

Other 
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Education and skills 

 

 

  

  

7% 

55% 5% 

33% 

In terms of skill levels, how well equipped in basic communication, 
numeracy and literacy would you say people are joining the industry 

today? 

Very well equipped 

Fairly well equipped 

Not well equipped 

Not very well equipped 

1% 

7% 

45% 
38% 

4% 
5% 

How well do you think our education system is serving our 
industry? 

Extremely well 

Vvery well 

Quite well 

Poorly 

Very poorly 

No opinion 
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Recruitment and retention 
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What do you expect to happen to the headcount in your 
organisation over the next 12 months? 

Increase by more than 5%  

Increase by less than 5% 

No change 

Decrease by less than 5% 

Decrease by more than 5% 

Don't know 

28% 

0% 
8% 

12% 
8% 

44% 

Preferred method of finding new recruits 

Graduate schemes 

Apprenticeships 

From school 

Recruitment consultancies 

Advertisements 

Word of mouth  

3% 

6% 

36% 

36% 

16% 

3% 

Preferred methods of retaining talent 

Improved salary 

Improved conditions  

Offering training and 
development opportunities 

Providing clear progression 
routes 

It is difficult to retain talent, 
whatever we do 

Other 
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Professional qualifications 
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Strongly disagree 

Tend to disagree 

Neither 

Tend to agree 

Strongly agree 

It's vitally important to 
get professional 
qualifications today  
 

39% 

3% 10% 3% 

42% 

3% 

What do you think has been the driver for this increase in demand 
for professional qualifications? 

Regulatory requirements 

Desire to improve reputation of 
the sector 

Specific up-skilling need 
identified within the firm 

Desire to attract more staff by 
creating professional career 
pathways 
Desire to create a professional 
culture generally across the firm 

Desire to retain staff 
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