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Cll Engagement Board Member

The Chartered Insurance Institute (Cll)

As a Royal Charter Body the ClI’s fundamental purpose is to build publictrust in the insurance profession. The Charter was granted by King George V in 1912 on
the advice of his Privy Council and confers independent legal personality on the Cll and defines its objectives, constitution and powers. Charters are granted to
organisationsthat are pre-eminentintheirfieldandincorporated primarily to advance the publicinterest.

As the largest educational and professional body operating in the insurance and financial services market its examinations are taken worldwide. Membership of
Cllis over 127,000 of which 40,000 (Personal Finance Society members) are engaged inthe provision of financial advice largely to the retail market. The ClI’saim
isto create a united profession which provides membersin all sectors within the profession and many parts of the world with the best possible education, support
and guidance from their professional body. In so doing, governments, regulators and employers will see the organisation as an important source of thought
leadership, expertise and best practice. We deliverourstrategy through relevantlearning, engaged membership andinsightful leadership.

Overview of the appointment:

With the recent changes to the CllI’s Bye-laws a new positionis being introduced to the Cll Board to ensure that the voice of the member is takeninto account
during Board discussions and decision-making. The Engagement Board memberrolesare opento all memberswho can demonstrate that they have recent and
an active memberengagement experience. Forexample; attendingregional events, actively participating with theirlocal institutes or regions and attending
webinars. This positionis open to current ClI/PFS members; as part of the application process please include your CII/PFS PINin your covering letter.

There will be four Engagement Board Member roles, which will be appointed over time and it is our intention to leverage these rolesto represent our wide and
diverse membership.

To ensure we represent our wide and diverse membership and to reflect our strategic objectives we have identified the following areas will be required for
each of the four roles and it is our intention to appoint this first role representing our financial planning sector;

e Appointment1: Financial planning

e Appointment 2: International and London Market
Appointment 3: Commercial Lines

Appointment4: Retail Insurance

We will be using these roles to bring otherexperience tothe Board so, whilstall members are eligible to apply, there will be individual requirements which will
change for each recruitment campaign. With this appointment we are ideally looking for Personal Finance Society and financial planning representation.



The Cll Board isresponsible forleadingand developingthe strategic direction of the Cll as a public trust body and promoting, through the strategy, the
CllI’s objectto “secure and justify the confidence of the public”. The Board must ensure that there are sufficientfinancial and human resourcesin place to
enable the Cll to achieve its strategic aims within a system of effective internal controls and risk management procedures. To enable the Cll to meetits

objectives, the Board must setthe tone of the Institute from the top and establish a culture where an understanding of publictrust and ethical values
persist.

Our Board Members are drivenand purposeful intheir delivery and execution and have clarity of thought enablinginsightful contribution to discussions

and decision making. Passionate and committed to actively contribute to deliveron our strategic objective through our values of excellence, visionary and
open communityin a united profession.



Cll Engagement Board Member

Responsibility and accountability of the appointment:

Acting as the membership voice in Board discussions and decision making

Providinginsightand making valuable contributions to Board discussionsin relationto the CllI’s strategic direction.

Exercisingreasonable, care, skill and diligence and ensuring CllI’s compliance with all relevantlaws, regulations and codes of practice.
Avoiding conflicts of interestand being open and transparent where a conflict or potential conflict of interestarises.

Monitoring the performance of the Executive Team particularly with regards to the progress made towards achieving Cll’s strategic aims.
Establishing the CllI’s risk appetite and monitoring the significant risks the Cll may mitigate against to ensure effective risk management and
control procedures.

7. Ensuring that Cll’s assets are managed prudently and used to promote the aims and objects of the CII.
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Type of Appointment:
Paid role of £8,000 per annum; Non- executive appointment.

Term of Office:
Term of office will be for a maximum of 3 years; a second term of three years is possible in exceptional circumstances.

Reporting to:
The Chair of the Cll Board

Availability:
e 4 Board meetings (approximately 3hours) and 2 full day strategy sessions a year
e 2 Local Institute National Forum meetings peryear
e 2 Local Institute Network Conference eachyear
e 2 webinars/questionand answersessionsto be held with the membership each year
¢ Any additional trainingand engagement sessions
¢ Preparation for meetings
e Appraisal meetingeach year and an appraisal with the Chair of the Board (either by telephone orin person)



The following experience, skillsand knowledge are required:

Qualifications

Holds a professional qualification either Cll or PFS.

Experience and
background

Active and recent engagement with CllI/PFSand with the members.

Involved in memberwide initiatives eg: PFS regional activities, or Cll local institute activities.
Recent experience of workinginthe financial planning profession.

Experience and understanding of consumerand regulatory environment for financial services.

This appointmentis ideally looking for PFS experience and active contribution to the profession.

Professional Body
Membership

Membership of Cll or PFS

Experience and

Active and recent engagementwith CII/PFSand with the members.

background Involvedin memberwide initiatives eg: PFS regional activities, or Cll local institute activities.
Recent experience of workingin the financial planning profession.
Experience and understanding of consumerand regulatory environment for financial services.
Data and Ability to understand and interpretthe views and concerns of the wider membership and to ensure this is taken into consideration when
Management making decisions.
information

Ability toidentify, interpret and evaluate complex information.
Ability to resolve complex matters, dealing with ambiguity, and asking probing questions.

Ability to engage in detailed questioning of plans and proposals to test out theirimplications and to ensure they are appropriate and
consistentwith the Cll’s objectives.

Demonstrates understanding of the widerstrategic environmentand takes relevantissuesinto account when making decisions.




Judgementand
decision-making

Ability to debate and expressreasoned judgement; ability to assessthe strategic implication of decisions and to reach appropriate,
timely decisions consistent with the ClI’s vision and strategy whilst balancing pragmatism.

Communication

Ability to act as the membership’s voice on the Board and to communicate member views and concerns effectively.
Ability to communicate with members and deliverthe Board’s key messages and strategic plans to the membership.

Ability to expressviewsinand opinionsina clear, concise and constructive manner using appropriate channels to get the point
across.

Operates with a variety of stylesas the needarisesand able to think on one’s feetincluding answering questions during member
webinars.

Businessacumen

Ability to translate business and commercial requirements balanced against the needs a professional body.

Guidance and
support

Ability to recognise when advice and guidance are required to inform Board members or managements’ thinkingand/or action.
Ability to contributes ideas for service improvements.
Draws on own and others expertise and experience to developideas.

Encourages and responds positively toideas from others.




Schedule of Cll Engagement Board Member
appointment

Date Schedule

Friday 26" July 2019 Closing date for applications

Friday 20" September 2019 Interviews conducted

Friday 4" October 2019 Intenviews conducted

November 2019 Induction day



